Proposed Project Timeline

May 16, 2023 Special Recreation & Parks Committee Meeting - 6:30pm

e Decision as to whether to proceed and if so decision on location

May 22, 2023 Village Board Meeting - 6:00pm

o If the Recreation & Parks Committee recommends the project proceed at it's May 16, 2023 meeting the
Village Board will take up this recommendation and render it’s decision.

June 12, 2023 Recreation & Parks Committee Meeting - TBD

e The Committee will decide on RFP (Request for Proposal) details in preparation for the bidding process.

July 5, 2023 RFP is released for bidding
July 26, 2023 RFP proposals due
August 7, 2023 Recreation & Parks Committee Meeting - 6:30pm
e The Recreation & Parks Committee will interview bidders and make an award recommendation to the
Village Board
August 14, 2023 Village Board Meeting - 6:00pm

e The Village Board will make the final bid award decision as recommended by the Recreation & Parks
Committee

July 1, 2024 Project Completion Date




